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Southold Town Clerk TOWN OF SOUTHOLD

The budget I am proposing will present challenges to the Southold Town Board. No
doubt, hard choices will need to be made. No budget is an isolated document and the decisions
we need to make over the next few weeks will not just impact the budget for 2015 but will also
impact budgets for subsequent years. The budget I am submitting addresses the town’s general
needs for next year while adhering to the adopted policies of the past that have served this town
well.

The financial outlook for Southold Town in 2015 is good. Southold’s fund balance 1s
healthy. Revenue from all sources has not increased and this budget does not contain
unrealistic projections. The allocations I propose are reasonable and provide adequate
resources for maintaining services. This budget also provides funds to ensure that the staffing
needs of each department are met. The town’s current debt service is manageable but [ caution
the board that all future capital projects and capital purchases should be made only after
thorough vetting. Fixed costs of debt service can substantially limit the discretionary spending
of future boards and could make it very difficult to comply with New York State’s 2% tax cap
legislation. No future bonding should be executed until capital plans for infrastructure, building
assets and equipment are completed. Further, we should continue to pursue revenue
opportunities for the town’s underused or unused assets. A proposed photovoltaic solar array
for a portion of the capped landfill is a good start, however, we need to identify far more
revenue opportunities that can provide income streams that reduce the future need for taxes.
The budget I propose addresses Southold town’s current needs and I look forward to working
with the town board to address Southold’s future needs as well.

Some key features of this budget are:

1. Total appropriation of $42,859,313 which is an increase of 1.37% increase from
fiscal 2014. This will result in a tax increase of 1.45%.

2. Exceeds the Town board adopted policy of maintaining a fund balance equal to or
greater than 10%.

3. Includes all mandated expenditures such as obligations to the New York State
Pension Systems and the New York State payroll tax.

4, Provides for the hiring of 8 new police officers, 6 for immediate hire and 2 after the
anticipated retirement of 2.



5. Does not rely on any one shot revenue sources, estimates all revenue on historical
analysis and performance, and assumes there will be no appreciable increases.

I would like to thank all department heads for their help in creating this budget and
would especially like to thank Town Comptroller John Cushman and Assistant Town
Comptroller Connie Solomon for their tireless efforts and commitment to excellence.



2015 Tax Statistics
Supervisors
| 2015 Tentativer Assessed Values Per Asséssors |

Tax Statistics-Supervisor's 2015 Budget. xIsx

Assessed Valuations Amount Percentage
Fund For 2014 For 2015 Change Change
Whole Town 107,615,154 107,438,154 (177,000) -0.16%
Whole Town Pro-rata receivable's 88,970 89,159 189 0.21%
Part Town 102,578,905 102,557,249 (21,656) -0.02%
Solid Waste District 104,004,145 103,713,979 (290,166) -0.28%
Wastewater Disposal District 97,191,416 97,042,828 (148,588) -0.15%
OO OO NIIICOCY T Appropriations. ORI
2014 Approp
Per Revised 2015 Amount Percentage
Fund Budget Approp Change Change
General Fund Whole Town 29,528,882 30,251,636 722,754 2.45%
General Fund Part Town 2,171,932 2,264,095 92,163 4.24%
Highway Fund 5,821,734 5,718,079 (103,655) -1.78%
Community Development 98,385 74,310 (24,075) -24.47%
Solid Waste District 4,533,889 4,439,368 (94,521) -2.08%
Wastewater District 125,200 111,825 (13,375) -10.68%
Total Appropriations 42,280,021 42,859,313 579,292 1.37%
f BRI e BT o A bRt e e ]
2014 2015 Amount Percentage
Fund Taxes Taxes Change Change
General Fund Whole Town 23,042,527 23,554,001 511,474 2.22%
General Fund Part Town 669,307 356,225 (313,082) -46,78%
Highway Fund 4,716,486 4,808,760 92,274 1.96%
Solid Waste District 2,112,394 . 2,224,868 112,474 5.32%
Wastewater District 105,200 108,075 2,875 N/A
Total Taxes 30,645,914 31,051,929 406,015 1.32%
i e Rate e R ddhti
2014 2015 Amoun Percentage
Fund Tax Rate Tax Rate Change Change
General Fund Whole Town 213.293 218.403 5.110 2.40%
General Fund Part Town 6.525 3.473 (3.052) -46.77%
Highway Fund 45,980 46.889 0.909 1.98%
Solid Waste District 20.295 21.452 1.1567 5.70%
Wastewater District 1.082 1.114 0.032 N/A
Total Tax Rate 287.175 291.331 4.156 1.45%

9/29/2014, 3:20 PM



Per Revised 2015 Amount Percentage
Fund Budget Revenues Change Change
General Fund Whole Town 3,994,155 3,897,635 (96,520) -2.42%
General Fund Part Town 1,302,240 1,337,870 35,630 2.74%
Highway Fund 532,855 449 319 (83,536) -15.68%
Community Development 98,385 74,310 (24,075) N/A
Solid Waste District 2,336,840 2,164,500 (172,340) -71.37%
Wastewater District - - - N/A
Total Revenues 8,264,475 7,923,634 (340,841) -4.12%

o Approptiated Fund Balance: =

2014 APP FB

Per Revised 2015 Amount Percentage
Fund Budget APP FB Change Change
General Fund Whole Town 2,492,200 2,800,000 307,800 12.35%
General Fund Part Town 200,385 570,000 369,615 184.45%
Highway Fund 572,393 460,000 (112,393) -19.64%
Solid Waste District 84,655 50,000 (34,655) -40.94%
Wastewater District 20,000 3,750 (16,250) -81.25%
Total Appropriated Fund Balance 3,369,632 3,883,750 514,118 15.26%

Tax Statistics-Supervisor's 2015 Budget.xlsx

9/29/2014, 3:20 PM



RECEIVED Supervisors

o 2015

Southold Town Clerk

CAPITAL BUDGET

Town of Southold
n

County of Suffolk

Villages within or partly within the Town of Southold:

Village of Greenport

CERTIFICATION OF TOWN CLERK

I, Elizabeth A. Neville, Town Clerk, certify that the following is a true and
correct copy of the 2015 Capital Budget of the Town of Southold as
adopted by the Town Board on the " day of November, 2014.

Signed

Dated




Capital Budget 9/24/2014,3:10 PM

Town of Southold
Three Year Capital Improvement Plan
For Fiscal Years Ending 2015 through 2017

e e O e B e
; L B et 40 | 8
: SOPE o B  RR
'i: | 'Prop T Proposed ‘;‘ '
i et R s .Ero.j.ec.ts no | Projects | .
“oDept. Pr'di'écts 2015 9 SR S8 L
| Data | 27500] A | [ I
Personal Computers, Laptops, Printers ~ Data 33000 A | ] ] :
Assessors  Grievance Application Data 4000 | A - j
\Parking Tikcet & Fee Collection Mgmt App Data 2500 | A |
Mobile Device Management Application | Data 2100 A | | _!
Intergrated Purchase Order System ~ Data | 5000 A |
/(1) Ford Escape Central 28,500 | A 30,000 A | 31000 | A |
(1) 7/8 Passenger Van | Central 30,000 A | 32000, A | ;.
(1) Ford Escape ~ Central j 31000 A
(1) Ford C-Max Energi-Plug In Hybrid Vehicle | Aging | 31000 A | B B ]
\Microsurface Town Hall Parkinglot | DPW 16,500 | A o
Salt Storage Shed (Fishers Island) DPW | 100,000 A | N R I R
Salt Storage Shed Concrete Floor (Peconic) | DPW | 50,000 | A
Generator Replacement (Police Dept) DPW 29,000 | A - -
Storage Building (Police Dept) | DPW 51,500 | A -
(1) 2015 Dodge Dump Truck DPW 48,500 | A =
Defribulators TCLERK | 2,395 | A L
Restore Early Town ‘Records TCLERK 5500 | A
Total General Fund Whole Town 466,995 62,000 62,000
Salid 'V_Vdgte' Q!smg_t o e o
Compost Mulch Turner e 470,000 | D B
Payloader SR 230,000 | D o
Total Solid Waste District 700,000 - -
[GRAND TOTALS = 7 AR e e e ) sV 00O e g O BORE ] o B 2000 ]

Supervisor's
S:\Comptroller\Budget\2015 Budget\Supervisors 2015 Budget Workpapers.xlsx



Capital Budget

Appropnat|ons

Total General Fund Whole Town

9/24/2014,3:10 PM

Town of Southold
Three Year Capital Improvement Plan
For Fiscal Years Ending 2015 through 2017

Summary

= ;.Proposedi ? :
¥ Projects Fn
9

466,995 | A | 62,000 A | 62,000 |
466,995 62,000

'Solid Waste Dis_tri_r_:_t_ ,
Debt

Total Solid Waste District

700,000 _ = -

Financing Sources i T
Appropriations

Debt
Totals::c oo

466 995_
700,000

Supervisor's

S:\Comptroller\Budget\2015 Budget\Supervisors 2015 Budget Workpapers.xlsx



RECEIVED

SEP 30 2014
Supervisors

2015

TOWN BUDGET

Southold Town Clerk

Town of Southold
n

County of Suffolk

Villages within or partly within the Town of Southold:

Village of Greenport

CERTIFICATION OF TOWN CLERK

I, Elizabeth A. Neville, Town Clerk, certify that the following is a true and
correct copy of the 2015 Operating Budget of the Town of Southold as
adopted by the Town Board on the " day of November, 2014.

Signed

Dated




SUMMARY OF TOWN BUDGET
2015 SUPERVISORS

ol s s s o Approprations: | ess: IR
bt | Unexpended - | - Amount to be |
Cede |Fund % | for Other Uses: | Revenues 1c Raised by Tax
A [General $ 30251636 | $ 3,897,635 | $ 23,554,001
B |General-Outside Village i 2264095 | 1,337,870 | 356,225
. DB Highway Fund | 5718079 | 448319 | 4,808,760
CD |Community Development 74310 74310 -
~ CS |Risk Retention Fund - | 542,000 | 542,000 - -
'H3 |Community Preservation Fund 9,889,950 5,463,000 =
MS E_mgloyeis_Health Plan______ 4,398,940 4,009,940
TotakTown - 5 19 063,139,010 115,774,074 ] 1$::28718, 9.86_
' DB1 |Orient Road Improvement District [ $ 3340 | $ - 18 2,700 |
' SF |East-West Fire Protection Dlstnct 772,136 500 764, 836 |
SM ]Flshers Island Ferry District 4,485,461 3,260,488 788,103 ;
SR Solid Waste Management District | 4,439,368 2,164,500 2,224,868
SS1 |Southold Wastewater District 1118256, - [ 108,075 r
_§_S2 Fishers Island Sewer District 33,750 33,750 3
F.l. Waste Management District 610,540 51,897 558, 643 :
______|Or|ent Mosquito Dlstrlct I 86,700 86,700 |
Subtotal-Special Districts -~ 1'% 10,543,120 |§: 5.5-1113511-' "3111114‘53'3'925
__|Orient-East Marion Park District [ $ 55,000 | $ 150008 __i__$;__ 40,000 |
|Southold Park District _ 327,726 | - 327,726
______ ICutchogue New Suffolk Park Dist. | 140,000 | . - 140,000 |
[Mattltuck Park Dlstrlct I | 527,917 ) _412 552 ‘
.S.Ubtﬁt?ﬂ Park . D|3t”CtS S § 1,050,643 |'$: Bl 920 2784
Fishers Island Fire District |$ 395200[$ = 25] [$ 395175
S Orient Fire District - 669295 | 51,250 618,045
| East Marion Fire District 610,745 86,100 | 509,645
‘ Southold Fire District ! 1885031 | 23,486 1,861,545
- Cutchogue Fire District | 1,350,633 1,000 | 1,349,633
| Mattituck Fire Dlstrlct L 1,890,426 _ 2] . | 1_ 890,426 |
"Sijb'to'tél'l':'lré Districts g 6"8_'0_1_ 330008 181861 1% 1115000 1§ 6,624,469 |

[Total-All Districts

88,308,003 [

5722431718 1 7593,990 1§ 12,078,672 |

Giand Totals This Page

LT, 534,103,121 721,496,505.00 |-

'9,239,940.00 | 40,797,658.12 |

Tax Statistics-Supervisor's 2015 Budget.xIsx

9/29/2014, 3:20 PM
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SCHEDULE OF SALARIES OF ELECTED OFFICIALS
(ARTICLE 8 OF TOWN LAW)

Officer

Supervisor $ 102,370
Members of the Town Board (4) @ $ 33,716
Town Justice and Member of the Town Board, FishersIsland $ 51,415
Town Justices (2) @ $ 68,969
Town Clerk $ 98,639
Superintendent of Highways $ 102,370
Tax Receiver $ 38,486
Assessors (3) @ $ 73,728
Trustees (5) @ $ 18,619

ElectedOfficialsSalaries.xls
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Supervisors

2015

CAPITAL BUDGET

Town of Southold
in

County of Suffolk

Villages within or partly within the Town of Southold:

Village of Greenport

CERTIFICATION OF TOWN CLERK

I, Elizabeth A. Neville, Town Clerk, certify that the following is a true and
correct copy of the 2015 Capital Budget of the Town of Southold as
adopted by the Town Board on the " day of November, 2014.

Signed

Dated




Capital Budget 9/24/2014,3:10 PM

Town of Southold
Three Year Capital Improvement Plan
For Fiscal Years Ending 2015 through 2017

| i: | o i | E
IR o o fondon i fod
e/ poa e el
| |  Proposed T | Proposed [
2 e [ Proposed ' Projects = | Projects |
General Fund Whole Town ' Dept. | Projects2015 g | 2016 g 2017 | g
Domain Controller (Server) Upgrades : Data | 27,500 0 A | '
Personal Computers, Laptops, Printers . Data | 33,000 A ‘
‘Assessors Grievance Application _ Data i 4,000 | A
|Parking Tikcet & Fee Collection Mgmt App Data 2500 | A | |
Mobile Device Management Application i Data 2,100 | A [
Intergrated Purchase Order System Data } 5000 A | |
(1) Ford Escape . Central 28500 A 30,000 A 31,000
(1) 7/8 Passenger Van . Central | 30,000 A 32,000 ' A
(1) Ford Escape . Central | . _ . 31000 A
(1) Ford C-Max Energi-Plug In Hybrid Vehicle = Aging | 31,000 A
Microsurface Town Hall Parking Lot | DPW 16,500 A
Salt Storage Shed (Fishers Island) DPW 100,000 A |
'Salt Storage Shed Concrete Floor (Peconic) DPW : 50,000 | A | |
Generator Replacement (Police Dept) . DPW | 29,000 A | |
‘Storage Building (Police Dept) ‘ DPW | 51,5600 A | ;
(1) 2015 Dodge Dump Truck _ | DbPW l 48500 A | |
.;Defribulaftors ; TCLERK | 239 A ! !
'Restore Early Town Records | TCLERK | 5500 A )
Total General Fund Whole Town 466,995 ' 62,000 . 62,000 |
Salid Waste sty 00 5 me s s R S
Compost Mulch Turner | SR | 470,000 | [
Payloader . SR 230,000 | D .
Total Solid Waste District 700,000 | . - -
O RAND T O S a0 908 ] e au0n [ 82,000
Supervisor's
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Capital Budget 9/24/2014,3:10 PM

Town of Southold
Three Year Capital Improvement Plan
For Fiscal Years Ending 2015 through 2017

Summary

R e N
i S R
| . SO SR e

n
a
breiel p ! n {
“Proposed | | Proposed
. Projects | , | Projects
9
A

. e : : : :3'ff:P'l"UPO.;lEd_

General Fund Whole Town Dept.
Appropriations I
Total General Fund Whole Town

Projects 2015 g 2016 2017
466,995 62,000 62,000

466,995 | | 62,000 62,000 |

Tles - o 5 yT
PO T 0T e

R [ Sl R RIS alaleiels

700,000 D | o T
700000 | — -

Debt ' g
Total Solid Waste District |

/Appropriations | 466995 A | 62,000 A
Debt _ 700000 D | .| D
Totals: i ! ; 1,166,995 62,000

62,000 A |

62,000

Supervisor's
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